
 

This outline provides a strategic framework for Third Party Proposition Player Services (TPPPS) 
companies to mitigate internal and external theft risks. These best practices focus on high-visibility 
deterrents, data-driven monitoring, and standardized operational controls. 

TPPPS Theft Prevention: Operational Best Practices 
I. Comprehensive Training & Education 

● Asset Protection Fundamentals: Intensive training for all new hires on the specific risks associated 
with chip handling, cash-equivalent exchanges, and table-side behavior. 

● Behavioral Red Flags: Educating staff on identifying "tells" of collusion or internal theft, such as 
unusual hand placements or over-familiarity with specific patrons. 

● Regulatory Compliance: Ensure all staff are trained on state-specific gaming regulations regarding 
"collection" and "proposition" play to prevent unauthorized procedural "workarounds" that hide 
theft. 

● Reporting Protocols: Establishing a clear, anonymous "whistleblower" channel for reporting 
suspicious activity without fear of retaliation. 

II. Table Monitoring & Session Analysis 

● Comparative Collection Metrics: Regularly weighing the "collection" (fee for play) against the 
actual volume of hands played to identify discrepancies that may indicate "skimming" or 
unrecorded play. 

● Player & Dealer Profiling: Identifying patterns where specific TPPPS players consistently lose to 
specific house dealers or outside patrons. 

● Outcome & Buy-in Variance (Expanded): * Win/Loss Analysis: Continuous monitoring of player 
outcomes to identify statistical anomalies that deviate from expected house edges. 
○ Buy-in Tracking: Correlating the amounts bought in at the start of a session with the ending 

chip count to ensure every transaction is accounted for. Discrepancies between buy-in levels 
and final chip tray balances must be flagged for immediate review. 

III. Uniform Standards & Physical Controls 

● Standardized Apparel: Implementing a mandatory uniform policy that prioritizes asset security 
over fashion. 

● Design Modifications (Expanded): 
○ Pocket Elimination: Removing all pockets or permanently sewing pocket access shut to 

prevent the concealment of chips or currency. 
○ Sleeve Length: Shortening sleeves so they do not reach the wrist, ensuring that hands and 

wrists are always visible during chip handling and "clearing" procedures. 
○ Outerwear Restrictions: Prohibiting overly bulky outerwear (jackets, hoodies, or thick 

sweaters) that could easily hide gaming assets or equipment. 



 

● Personal Item Restrictions: 
○ Limiting personal items on the gaming floor to essential equipment only. 
○ Mandating the use of clear, transparent bags for any necessary personal items brought into 

the facility. 
○ Prohibiting the use of personal cellular devices or smartwatches at the table. 

IV. Performance Reviews & Accountability 

● Regular Financial Audits: Conducting unannounced tray audits and chip counts mid-shift to ensure 
real-time accuracy. 

● Performance-Based Evaluations: Including "Security and Asset Integrity" as a core KPI in employee 
performance reviews. 

● Corrective Action Plans: Implementing a strict, graduated disciplinary policy for procedural failures 
that create theft opportunities. 

V. Consistent Surveillance & Auditing 

● Proactive Video Reviews: Moving beyond "reactive" reviews (after a loss is reported) to 
"proactive" random audits of session play. 

● Close-Up Coverage: Ensuring high-definition "PTZ" (Pan-Tilt-Zoom) coverage of the TPPPS chip tray 
and all hand-to-hand transactions. 

● Integrated Reporting: Cross-referencing surveillance footage with digital "player tracking" software 
to verify that the physical actions at the table match the digital transaction logs. 

Note: This is not an all-encompassing list and is intended to help guide stakeholders in 
operations. Successful theft prevention requires a dynamic approach that evolves with new 
technology and emerging risks in the gaming environment. 
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