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DRAFT: Minimum Internal Control Standards for Third-Party Proposition Player Service 
Providers 
 
§12XXX. Purpose and Scope 
(a) These Minimum Internal Control Standards (MICS) establish the minimum requirements 
for the operation, monitoring, and internal accountability procedures of Third-Party 
Proposition Player Service Providers (TPPPS) operating within licensed gambling 
establishments.  
(b) The purpose of these standards is to ensure the protection of assets, including but not 
limited to gaming chips and financial records; to maintain the accuracy, completeness, 
and integrity of accounting and transactional records; to enforce the segregation of duties 
and accountability among TPPPS personnel; and to support compliance with applicable 
laws and regulations through systematic internal controls. 
(c) These standards are intended to promote uniformity in procedures among TPPPS 
licensees and to assist in the detection and prevention of theft, fraud, misappropriation, 
and procedural errors. 
(d) Failure by a TPPPS licensee to comply with the requirements of this article constitutes 
an unsuitable method of operation and is a ground for disciplinary action under applicable 
provisions of the Gambling Control Act and related regulations. 
 
§12XXX. Policies and Procedures 
(a) Each TPPPS business licensee shall develop, implement, and maintain written policies 
and procedures that meet or exceed the requirements set forth in this article. These 
policies and procedures must be designed to ensure effective internal controls, 
accountability, and compliance with the Gambling Control Act and all applicable 
regulations. 
(b) At a minimum, the policies and procedures shall include, but are not limited to, the 
following elements: 
(1) The issuance, transport, and reconciliation of chips, including the responsibilities of 
supervisors and authorized players. 
(2) Procedures for authorized player transitions at tables, including documentation of 
incoming and outgoing balances and required verifications. 
(3) Closing procedures for tables, including chip counts, supervisor verification, and return 
to the podium or cage. 
(4) Data entry and correction procedures for electronic or hardcopy systems, including 
reconciliation and authorization protocols for resolving discrepancies. 
(5) Reporting, documentation, and escalation of incidents involving chip variances, 
procedural breaches, system failures, or suspected misconduct. 
(c) The policies and procedures required by this section shall be made available upon 
request to the Bureau and Commission for review and evaluation. 
(d) TPPPS business licensees shall ensure that all relevant employees are trained on these 
procedures, and that training is documented and refreshed periodically. 
 
§12XXX. Chip Distribution and Table Opening 
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(a) The policies and procedures for chip distribution and table operations must meet or 
exceed the following standards: 
(1) Designated TPPPS supervisory personnel shall authorize access to chip inventories and 
the issuance of chip boxes or trays from the podium or designated secure area. 
(2) Each issuance of chips to a gaming table must be documented in the approved 
electronic playing book or designated transaction log, indicating the table number, time of 
issuance, value of chips, and the identity of the issuing supervisor and receiving authorized 
player. 
(3) All chips issued must be physically verified and counted by the authorized player 
receiving them, with confirmation recorded in approved player books. 
(4) Procedures must provide for the return of chips from tables to the podium or secure 
location, including verification by the authorized player and a supervisor. 
(5) A secure process must be implemented for transporting chip boxes between the 
podium and gaming tables.  
(6) Discrepancies in chip counts or unauthorized chip movements must be reported to 
supervisory personnel and investigated. 
(7) Supervisors must perform periodic verification of table chip balances throughout each 
shift, at intervals defined in internal policy. 
 
§12XXX. Table Rotation and Reconciliation 
(a) At the time of player rotation, both the outgoing and incoming authorized players 
(bankers) must jointly count the chips present at the table. 
(b) The reconciled chip balance must be recorded in the electronic playing book. 
(c) Where feasible, a supervisor shall observe the rotation and reconciliation process. 
(d) Chip counts must be completed without interruption or delay, and chips must not be 
left unattended during the rotation process. 
(e) The rotation process must ensure that at no point does a table lack an assigned and 
accountable authorized player. 
 
§12XXX. Attire and Conduct Requirements 
(a) The TPPPS business licensee shall establish and implement written policies and 
procedures reasonably designed to prevent the intentional or unintentional concealment 
or misappropriation of gaming chips by authorized players while performing banking 
functions. 
(b) Authorized players must adhere to conduct expectations that include remaining at their 
assigned table unless properly relieved, handling chips in accordance with internal policy, 
and reporting irregularities immediately to supervisory personnel. 
 
§12XXX. Table Closing and Podium Reconciliation 
(a) At the end of each table's operational session, the authorized player must perform a 
final chip count and record the ending balance in the electronic playing book or other 
approved system. 
(b) A designated supervisor must verify the final chip count at the table and ensure the 
chips are properly secured for transport back to the podium or secure chip storage area. 
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(c) Upon return to the podium, the chip inventory must be reconciled against the recorded 
ending balance from the table. Any variance must be reviewed in accordance with internal 
procedures. 
(d) Podium balances must be verified at least once per shift or during supervisory 
transitions to ensure accuracy and accountability of the overall chip inventory. 
(e) Table closure and podium reconciliation procedures must ensure that no chips remain 
unaccounted for after the close of a gaming session and that all logs are complete, 
accurate, and retained in accordance with recordkeeping requirements. 
 
§12XXX. Chip Box Security and Player Access Control 
(a) TPPPS licensees shall implement procedures to ensure the physical security and 
documented control of chip boxes during all phases of use, storage, and transport. 
(b) Chip boxes must remain fully closed when not actively being accessed for authorized 
use unless: 
(1) Actively in use at a gaming table by an assigned authorized player; 
(2) Being counted or verified by authorized personnel in accordance with approved 
procedures. 
(3) Undergoing authorized reconciliation in a secure area. 
(c) When in active use, chip boxes must remain within the control of the authorized player 
and in clear view of surveillance or supervisory personnel. 
(d) Chip boxes must not be left unattended while unsecured, and procedures must define 
actions to be taken immediately if this occurs. 
(e) Any suspected tampering, unauthorized access, or deviation from handling protocols 
must be reported immediately in accordance with the licensee's incident reporting 
policies. 
 
§12XXX. Electronic Entry and Recordkeeping 
(a) All chip movements, table reconciliations, and related activity must be recorded in an 
approved electronic playing book system or designated digital transaction tracking system 
in accordance with applicable regulations. 
(b) Entries must be made in a timely manner consistent with internal policy and regulatory 
requirements. 
 
§12XXX. Variance and Discrepancy Resolution 
(a) TPPPS licensees must establish procedures to identify, document, and investigate 
variances in chip counts or other operational discrepancies. 
(b) Variances exceeding thresholds set in internal policy must be promptly reviewed by 
supervisory personnel. 
(c) Unresolved variances must be escalated in accordance with licensee policies and 
reported as required under applicable regulations. 
 


