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MINUTES OF JANUARY 20, 2026
GAMING POLICY ADVISORY COMMITTEE MEETING

THIS MEETING WAS HELD IN PERSON AND BY TELE/VIDEO CONFERENCE

OPEN SESSION
1. Welcome and Call to Order

Executive Director Lisa Wardall called the January 20, 2026 meeting of the Gaming
Policy Advisory Committee (GPAC) to order at 1:00 p.m.

2. Roll Call of Members

Roll call of the GPAC Members was taken. Trevor Dewar, David Fried, Michael
Koniski, Emmanuel Macalino, Sosha Marasigan-Quintero, Linda Ng and Kirill
Yermanov were present. Michael Hill and John Stacy were absent.

3. Review and Approval of October 28, 2025 Meeting Minutes

Emmanuel Macalino moved to approve the October 28, 2025 meeting minutes.
Linda Ng seconded the motion, which was approved by a roll call vote with Trevor
Dewar, David Fried, Emmanuel Macalino, Sosha Marasigan-Quintero, Linda Ng, and
Kirill Yermanov voting yes. Michael Koniski abstained from voting.

4. Gaming Policy Advisory Committee Roles and Responsibilities
A. Review of GPAC Mission Statement:

To provide advisory recommendations to the California Gambling Control
Commission concerning matters of controlled gaming regulatory policy and other
relevant gambling related issues, with special attention to guaranteeing the integrity
of gambling operations and to deal effectively with problem gambling.

Lisa read the current GPAC Mission Statement and asked the members if they
would like to make any changes. There were no comments or concerns regarding
the current GPAC Mission Statement.
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B. Bagley Keene Open Meeting Act

Commission Chief Counsel Jason Pope presented an overview of the Bagley-Keene
Open Meeting Act, indicating that as an Advisory Committee the GPAC is a
statutorily established state body subject to the Open Meeting Act. Jason also
discussed the Bagley Keene Open Meeting Act requirements that apply to GPAC
when conducting meetings using Zoom videoconferencing.

Robert Lindo provided public comment indicating that he appreciated the information
on the Bagley Keene Open Meeting Act.

C. Scope of GPAC Projects/Discussions

Lisa indicated that three items are outlined under Business and Professions Code
section 19817 that define GPAC, which are: 1) to discuss matters concerning
controlled gambling, regulatory policy and any other relevant gaming related issues,
2) any recommendations provided by GPAC are advisory and not binding on the
Commission, and 3) GPAC may not advise the Commission on Indian gaming. Lisa
also informed the members that matters which are defined in statute, such as the
renewal cycle, or Bureau regulations such as games are outside of the
Commission’s authority to change, and it may not be the best use of GPAC’s time
and resources to work on projects related to those topics.

D. Responsibilities and Commission Expectations of GPAC Members

Lisa informed the GPAC members that they are appointed to their positions by the
Commission and are expected to be active members in the meetings. Members in
sub-committee projects are expected to work actively on their projects and be
prepared to discuss the project with the members at GPAC meetings. Lisa
requested that sub—committee members provide to Niecesha Williams any
documentation that they wish to be distributed to GPAC early enough to allow time
for sufficient review by members prior to a scheduled GPAC meeting. Lisa
expressed the importance of receiving timely responses from GPAC members to
Commission emails and polls.

E. Timely Responses to Emails/Requests

Lisa restated the importance of receiving timely responses from GPAC members to
Commission emails and polls.

5. GPAC Category G Vacancy Update

Lisa indicated that a recruitment notice for category G (professional with accounting
or business background and not affiliated with CA legalized gambling entity) went
out on November 24, 2025, with a filing date of December 31, 2025. Since no
applications were received, the recruitment documents will be updated, and the
vacancy will be readvertised.
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6. Update and Discussion of Current Projects:

A. Third-Party Providers of Proposition Player Services — Internal
Controls (Sub-Committee Members: Kirill Yermanov and Michael Hill)

Lisa indicated that Michael Hill had drafted a best practices document which was
attached to the agenda for group discussion. Since Michael Hill was not in
attendance, review and discussion of that document was held over to the next
meeting.

Subcommittee member Kirill Yermanov provided an update to GPAC indicating that
because there was a preference among GPAC members for a best practices
approach Michael Hill prepared a document summarizing best practices for GPAC to
review and that has been provided to the members. Kirill indicated that he preferred
to wait until Michael was present to discuss that document. Kirill mentioned that best
practices are not enforceable and operators can choose whether or not to follow
them which is why he prefers legally binding internal controls because they provide
clear and enforceable standards. Kirill indicated that he drafted a document for
minimum internal controls, that Michael has not yet reviewed, and he hopes to have
that available to GPAC for their review by the next meeting.

7. New Discussion ltems:
Iltem 7.B. was discussed before 7.A.
A. Third Party Provider Employee Table Coverage

Emmanual Macalino inquired if a TPPPS employee is allowed to oversee two tables
adjacent to each other.

Lisa directed Emmanuel to Commission’s regulation section 12290 (b).

Public comments were received from Yolonda Morrow who responded that the
Bureau’s assessment is that it is not ok for a single TPPPS employee to provide
services to more than one table simultaneously. She suggested that best practices
would be to have an employee at each table.

Robert Lindo provided public comments indicating that patron players are not
restricted from playing on two tables simultaneously and he further stated that it
frequently happens and TPPPS are considered players.

Emmanuel asked if the practice of a TPPPS employee overseeing two tables would
be a violation. Yolonda Marrow indicated that she could not provide a hypothetical
answer, but the Bureau has taken enforcement action for similar occurrences before.

Emmanuel suggested including this in the best practices document that Michael Hill
has drafted.
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B. Third Party Provider Employee Badges - Lost/Damaged Badges

Emmanuel indicated that he had talked to a few TPPPS and learned that
lost/damaged badges was not as big an issue as he thought because the operators’
best practice is to require employees to leave badges on site so that they do not get
lost.

David Fried asked if this agenda item could also apply to replacement badges for
other licensees and work permitees. He inquired if there was a procedure that could
be implemented to speed up the process of receiving a replacement badge so that
employees do not have to miss several days of work while they are waiting for their
replacement badge.

Lisa indicated that the Commission issued a full-page article on badges in the
January newsletter.

David asked if a temporary replacement badge can be emailed for immediate use
pending receipt of the permanent replacement badge that would come later in the
mail, which would allow an employee to continue working.

Lisa indicated this could be considered and committed to discussing it further with
Commission and Bureau staff for consideration.

Yolanda Morrow indicated that the Bureau has been working on a new licensing
database that should launch mid-year 2026 and that will allow for online payments
and form submission which would speed up the process.

8. Discussion of New Agenda Items for Next Meeting:

A. Proposals by GPAC Members or Public

There were no new proposals from GPAC or the public. Lisa indicated that she
would add to the next agenda under Update and Discussion of Current Projects an
agenda item for Lost and Damaged badges.
Micheal Koniski left the meeting.

9. Next Meeting Date

Lisa announced that she would like to schedule the next meeting in March and
Niecesha will be in contact with the GPAC members to assess their availability.

10.Public Comment

None.
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ADJOURNMENT

Lisa adjourned the meeting at 1:58 p.m.
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